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ABOUT US

Headquartered in Dar es Salaam, Strategic Resources Group
(SRG) specializes in providing enterprise security risk
management (ESRM) consultancy and advisory services
tailored for the extractives industry, with a specific focus on the
mining sector. With a commitment to excellence, SRG brings a
wealth of industry-specific expertise to address security, safety,
and community engagement challenges.

Understanding the intricacies of the mining industry, SRG
leverages its industry-specific expertise to address unique
security concerns. The company's capabilities in project
management and risk consultancy are complemented by a
robust understanding of physical security requirements.

At SRG, ethical practices are fundamental. The company
adheres to global standards, including the Voluntary Principles
on Security and Human Rights, the International Code of
Conduct for Private Security Service Providers, and IFC
Performance Standard 4. These principles underscore SRG's
commitment to responsible business conduct.

SRG boasts a dedicated team comprising locally trained and
expatriate security specialists. With extensive experience in
operating within the security and extractive industry throughout
Africa, the team collaborates closely with health, safety,
environment, community relations, and human resource
departments. This collaborative approach ensures the
establishment and maintenance of a robust security risk
1anagement process.




OUR MISSION

Empowering sustainable growth through cutting-edge
enterprise security risk management solutions, SRG is dedicated
to ensuring the safety, security, and well-being of our clients in
the extractives industry. We strive to forge lasting partnerships,
foster community development, and uphold the highest ethical
standards in all our endeavours.

OUR VISION

To be the foremost provider of enterprise security risk
management consultancy and advisory services for the mining
sector, SRG envisions a future where our holistic approach
transforms challenges into opportunities. We aim to set new
industry standards, positively impact local communities, and
contribute to the responsible and sustainable growth of the
extractives industry.




OUR
APPROACH

A distinctive aspect of SRG's
approach is a strong emphasis
on local employment
opportunities. By actively

promoting the development of
professional skills within the
communities it operates, SRG not
only enhances the capabilities of
the local workforce but also
contributes to sustainable
economic growth.

Excellence: We are committed to delivering exceptional services by
continuously improving our skills, embracing innovation, and exceeding
WA industry standards.

Integrity: Our actions are guided by honesty, transparency, and a stead-
fast commitment to ethical business practices, fostering trust with our
clients, partners, and communities.

Community Focus: We prioritize the well-being and development of
local communities by promoting local employment, and skills
development, and engaging in meaningful initiatives that contribute to
sustainable growth.

f Collaboration: We believe in the power of collaboration. By working
OD\() closely with our clients, communities, and stakeholders, we create
=’ synergies that lead to shared success and positive outcomes.

% Responsibility: As stewards of safety and security, we hold ourselves

accountable to the highest standards of responsibility. We actively
éﬂ_lP contribute to environmental sustainability, respect human rights, and
prioritize the health and safety of all stakeholders.

Innovation: We embrace innovation as a driving force for progress. By
staying at the forefront of technological advancements and industry best
practices, we provide forward-thinking solutions that adapt to the
evolving landscape of security risk management.

Diversity and Inclusion: We value diversity in perspectives,
backgrounds, and experiences. By fostering an inclusive environment, we
leverage the collective strength of our diverse team to address complex
challenges and drive positive change.




OUR SERVICES

Security and Safety Risk Assessments & Advisory

SRG conducts thorough risk assessments to identify potential
threats and vulnerabilities to clients' operations, assets, and
personnel. Through comprehensive analysis, we provide strategic
advisory services to develop risk mitigation strategies tailored to
specific needs and objectives.

Investigations & Intelligence

Our.team conducts investigations and gathers intelligence to
uncover potential security breaches, fraudulent activities, or insider
threats. We employ advanced investigative techniques and
intelligence-gathering methods to provide actionable insights and
support informed decision-making.

Community Engagement

SRG believes in fostering positive relationships with local
communities to enhance security and mitigate risks. We engage
with stakeholders to build trust, gather intelligence, and implement
community-based initiatives aimed at promoting safety and
security.

Host Country Security Force Liaison

In regions where clients operate, SRG serves as a liaison with host
country security forces and law enforcement agencies. We
facilitate collaboration and information sharing to ensure effective
coordination and response to security threats and emergencies.

Embedded Security Management

For clients requiring ongoing security support, SRG provides
embedded security management services. Our experienced
security professionals integrate seamlessly into client
organizations, overseeing day-to-day security operations,
implementing policies, and coordinating emergency response
procedures



OUR SERVICES...

Travel & Journey Management

For clients requiring ongoing security support, SRG provides
embedded security managen‘fént services. Our experienced
security professionals integrate seamlessly into client
organizations, overseeing day-to-day security operations,
implementing policies, and eoordinating emergency response
procedures. iy

Asset Protection i-(,; %

SRG employs proactive méasurgs to protect clients’ valuable
assets from theft, sabotage, or unauthorized access. Through
physical security assessments, asset tracking technologies, and
security protocols, we minimize risks and safeguard critical
infrastructure and resources.

Training

We offer customized security training programs to empower clients
and their personnel with the knowledge and skills needed to
respond effectively to security threats and emergencies.
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CONTACTS

Q +25575754511

Q@ 06 Madai Crescent,
Ada Estate — Kinondoni.
P.O. BOX 76564 Dar es Salaam, TZ

A4 marykisege@srg.co.tz & www.srg.co.tz



